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CHAPTER I. INTRODUCTION
1.1. Analysis Of The Situation 
This section outlined the focus of the analysis of the situation to the current conditions of the partners as follows:
a. For Micro-Entrepreneurs/Services 
         View partner profiles that come with data and images/photo situation of partners.
         Describe in terms of production and management of business partners. 
         Describe as accurately as possible the issues faced by the partners.
b. For Aspiring Entrepreneurs/Entrepreneurial Society 
         View partner profiles that come with data and images/photo situation of partners.
         Explain the potential business opportunities and partners. 
         Describe and group in terms of production and management efforts. 
         Reveal the entire question of the condition of resources faced by the partners.
c. For The General Public 
         Describe the location partners and cases/never happened and backed up with data and images/photos.
         Explain in terms of social, cultural, religious, health, social services or quality of life.
         Reveal the whole question of confronting the current instance related to the issue of conflicts, land ownership, the need for clean water, thuggery, illiterates and others. 
         Please describe the specific problems encountered by the partners. 
 
1.2. Partner Problems 
Refer to grain analysis of the situation, describe the problems of the partners are as follows:
a. For micro-entrepreneurs/Services: determination of the priority issues of good management as well as production partners that have mutually agreed mirtra.
b. For aspiring entrepreneurs/entrepreneurial groups: the determination of the issue of priority partner both production as well as entrepreneurship management for a mutually agreed.
c. For the general public: partner priority issues are identified in terms of social, cultural, religious, social service or quality of life.
d. Clearly write down justification joint partners in determining the proposers to issue an agreed priority to be resolved during the program execution PPM.
e. Try the priority problems are specific, concrete and completely in accordance with the needs of the partners.
 
CHAPTER II. SOLUTIONS AND EXTERNAL TARGET
1. Write down all of the solutions offered to resolve the problems faced by the partners are systematically in accordance with the priority problems. Solutions must be associated with the correct problem priority partners.
2. Write down the outer type that will be generated from each of these solutions both in terms of production as well as business management (economic partners for productive/leads to productive economy) or in accordance with specific solutions over problems facing partner from a non economic/community groups.
3. Each solution has its own external and as far as possible measurable or can dikuantitatifkan.
4. If the outer form of the products or goods or deliver certificates and the like, also its specifications.
5. Make the plan of annual product as in table 1. in accordance with the targeted external.
 
Table 1. The Plan Targets The Outer Product
 
	No.
	External Type
	Product Indicators

	1
	Scientific publications in journals/proceedings ISSN ber 1)
	 

	2
	Publications in mass media print/online/repocitory PT 6)
	 

	3
	Increased competitiveness (improved quality, quantity, and value added goods, services, product diversification, or other resources) 4)
	 

	4
	The increased application of science and technology in society (mechanization, IT, and management) 4)
	 

	5
	Improvements to the corporate values of society (arts and culture, social, political, security, peace, education, health) 2)
	 

	6
	Publications in international journals 1)
	 

	7
	Services, social engineering, methods or systems, product/item 5)
	 

	8
	New innovation TTG 5)
	 

	9
	Intellectual property (patents, Copyright, simple Patent, trademark, trade secret, Industrial product design, plant breeders ' rights, Design protection for Integrated Circuit Topographies) 3)
	 

	10
	Stylish book ISBN 6)
	 


Description: 
1) fill with yet/no, draft, submitted, reviewed, or accepted/published
2) Isi dengan belum/tidak ada, draf, terdaftar, atau sudah dilaksanakan 
3) Isi dengan belum/tidak ada, draf, atau terdaftar/granted
4) Isi dengan belum/tidak ada, produk, penerapan, besar peningkatan 
5) Isi dengan belum/tidak ada, draf, produk, atau penerapan 
6) Isi dengan belum/tidak ada, draf, proses editing/sudah terbit
 
CHAPTER III. IMPLEMENTATION METHOD
The method of implementing the activities describes the steps or steps in implementing the solutions offered to address issues that contain things

Following:

1. For micro entrepreneurs/services, and for group candidates/entrepreneurs, the method of implementing activities related to the stages or steps in implementing the solution of the partner problem, at least in two areas of the problem Different partners, such as: 

A. Problems in the production field.

B. Problems in the field of management.

C. Marketing problems, etc. 

2. For the general public, state the stages or steps taken to implement solutions to specific problems faced by partners. Implementation of the solution is made systematically which includes social, cultural, religious, service quality or community life. 3. Describe the method of approach offered to settle the question of the partners that have mutually agreed.
4. Describe how the participation of partners in the implementation of the program.
5. Describe how the evaluation of program implementation and sustainability of the program in the field after the activities of PPM completed.
 
CHAPTER IV. RESULTS AND DISCUSSION
Contains the results of the activities undertaken and the results of the discussion.
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